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Project overview

©

©

The product:

The Client is interested in providing users with a
cloud based alternative to track their contract and
freelance employees hours worked, and then

translate that data into easy payment information.

Project duration:

| developed this project over the course of 3
months and then collated my results into the

finished version of the site.
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Project overview

O >

The problem: The goal:

The Client believes the marketplace is Discover which interface provides users with
oversaturated with different techniques to the best experience to quickly input their

track and record their employee hours. It's a hours, and simultaneously allow the employer
lengthy and time consuming process. to understand the results, pay their employees,

and track business expenses.

Link to Arcade App usability study
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https://www.figma.com/proto/YMAmE3ZVnwlSxKrW9Vzxew/Arcade-App-Wire?node-id=5%3A1126&scaling=scale-down&page-id=5%3A1125&starting-point-node-id=5%3A1126

Project overview

2 =

My role: Responsibilities:

My role within the project is as the sole UX/UI Research, developing personas, competitive
designer and UX researcher.

audit, wireframing, Lo-fi prototypes, Hi-fi

Prototypes
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Study Details

Research Questions

1. Are you required to
download an app to
report your hours?

2. How frequently do you
have to correct or dispute
your reported hours with
employers.

Participants

8 Participants
4 Females, 4 Males

Participants between the
ages of 20 - 60

Methodology

Unmoderated usability
study

10 minutes to take survey
United States, Remote
Users were asked to

perform tasks in a low
fidelity prototype
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e Userresearch

Understanding e Personas
the user e Problem statements

e User journey maps
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User research: summary

O

Going into this project the assumption was that employers are encumbered by the ever growing
number of budget apps, but it seemed like a one stop shop if this could be combined with the
employee time reporting portion of running a business.

The study asks if a small business owners were able to manage their business in one location if this
would be compelling enough to sign up for a cloud based subscription service that; tracked
employee hours, business expenses, and generated taxable reports..
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User research: pain points

Pain point

It was observed that 2
out of the 8 participants
were unable to complete

the prompt.

Pain point

It was observed that
there wasn't a credit

card check out process.

Pain point

It was observed that 6
out of 8 participants
don't own a small
business, and don't think
this app applies to them.

Pain point

It was observed that 4
out of 8 participants
thought the website felt
generic when compared
to other Time tracking
services.
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Persona:
Terry Jimenez

Problem statement:

Terry is three years into his
career as an independent
designer and finally wanting to
expand his offerings, but can't

keep track of all the new work.

Q)

Small Business Savior
“I thought I had figured out everything | needed to’Start a
business, but when it came to the actual execution of the work, |
was so gnprepared. Employee Time Scheduler is a literal
lifesaver. My business wouldn/t have survived without it..”
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e Paper wireframes

Sta rting e Digital wireframes

the design e Low-fidelity prototype
e Usability studies
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Initial Concept

The initial sketch was to
find a visually desirable

interface that compelled
users to explore in a fun

and intentional way.
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Reviews  Pricing  Checkout ()

| ] Services

Digital wireframes

Services
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is to present the necessary employers gain
access to more
. . . projects and
D
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User Testimonials
include panelled
Pricing display to present
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App features services and |
pricing on the home page. way
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Usability study: findings

Write a short introduction to the usability studies you conducted and your findings.

Round 1 findings Round 2 findings
o Users want to know what they're a Users want a more interesting
buying. background
e Users want images added for context. 9 Website doesn’'t say how it's different.
e Users want credit card information e Add a final confirmation page.
and review to ensure correct
purchase.
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Theme 1

Users want images added to app for context.

One highlight of this app is
that everything is on the

home page.

Users want something fresh
and exciting, but don't want
to be overwhelmed with too

much new content.

L]
)

Lorem lpsum

Many users were confused by
the low fidelity prototype and
would prefer to test an app
with easily recognizable

features.
Lorem Ipsum Lorem Ipsum Lorem Ipsum
Lorem Ipsum Lorem lpsum Lorem lpsum
Lorem Ipsum Lorem Ipsum Lorefh Ipsum

Secondary Use Case
introduces contextual
navigation pages
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Theme 2

Users want more review when purchasing.

Users were able to navigate
to the confirmation page,
but wanted one last chance

to review their purchase.

Include all requested

information on one page.

Users wanted to
create account to
feel comfortable
after purchase.

Services  Reviews  Pricing  Checkout [ )( )

Check out
Lorem Ipsum Users were
“Lorem Ipsum Dolor Sit Amet, Consectetur
Adipiscing Elit, Sed Do Eiusmod Tempor fru St rated Wh e n th e
Incididunt Ut Labore Et Dolore Magna Aliqua. i +
Ut Enim Ad Minim Veniam, Quis Nostrud p I a n d I d n t I n c I u d e
Exercitation Ullamco Laboris Nisi Ut Aliquip s
Ex Ea Commodo Consequat. Duis Aute Irure additional fees for
Lorem Ipsum Dolor In Reprehenderit In Voluptate Velit Esse
ps Cillum Dolore Eu Fugiat Nulla Pariatur. .” taXeS
Lorem Ipsum
Lorem Ipsum Lorem Ipsum Lorem Ipsum Lorem Ipsum
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Theme 3

Users want to see a demo in action

The checkout tab
doesn't make sense

Product Reviews

since you're only

. . e buying one time.

Users thought a videoorgif 00
: _—
demonstrating product s
e Productreviewsonly e
capabilities would be more helped users -
convert a small o
helpful than customer degree. e
> N

reviews.

Google



. . ° k
Eilallar e
. e High-fidelity prototype
the deS'gn e Accessibility

Google



[ Services Rovews  Pricing Chockout | Senices Revews Prcing Checkout (| )

Google



...........

...........

ETS

Google



HTML Mockups
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High-fidelity
prototype

https://coursera-assessments.s3.amaz
onaws.com/assessments/1667867749
217/077d8c73-90a5-4f19-b549-11cb2c
cb915f/EmloyeeTimeServices.HifiProt

o.pdf

Services

Track how much
employees have

CSV, or Excell.

| EXPENSE REPORTS

Costs & Profit,
Rounding,
Reports, Estimates.

CALENDAR

See how your
team’s day looks
and find overlaps.

worked.

INVOICING =y
Set hourly-rates, 8
export as PDF, a--g

Get a Quote

TI T

| EMPLOYEE REPORTS [= '- FINANCE TRACKER

Record fixed fees,
project expenses
and track history.

SCHEDULING

Plan projects and
visualize team
capacity.

CROSS PLATFORM

Manage projects
across all Apple

and Android apps.

REMINDERS

Receive a custom
report each day,
week, or month.
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https://coursera-assessments.s3.amazonaws.com/assessments/1667867749217/077d8c73-90a5-4f19-b549-11cb2ccb915f/EmloyeeTimeServices.HifiProto.pdf
https://coursera-assessments.s3.amazonaws.com/assessments/1667867749217/077d8c73-90a5-4f19-b549-11cb2ccb915f/EmloyeeTimeServices.HifiProto.pdf
https://coursera-assessments.s3.amazonaws.com/assessments/1667867749217/077d8c73-90a5-4f19-b549-11cb2ccb915f/EmloyeeTimeServices.HifiProto.pdf
https://coursera-assessments.s3.amazonaws.com/assessments/1667867749217/077d8c73-90a5-4f19-b549-11cb2ccb915f/EmloyeeTimeServices.HifiProto.pdf
https://coursera-assessments.s3.amazonaws.com/assessments/1667867749217/077d8c73-90a5-4f19-b549-11cb2ccb915f/EmloyeeTimeServices.HifiProto.pdf

e Takeaways

Going forward

e Next steps
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Takeaways

Impact:

Since Employee Time Services is only a
conceptual prototype, | can only qualitatively
assess how well the design accomplished the
project goals. Usability testing suggests that
the interface met project goals, but would

benefit from a more robust interface.

“I was confused at first cause things were all blank.

But my brain kicked in and it was smooth to do”

What | learned:

The majority of small business owners want
one less stressor in their career. Therefore,
having a place that can handle all of the
monetary responsibilities in an organized

manner is a hugely desirable product.
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Next steps

The first step I'll do is to
continue refining the app
to create a more robust
and enjoyable user
experience.

Build a User profile page
to store user data.

The next step in the ETS
App will be to simplify the
homepage further, and
provide product sample
videos to help users
understand how the
service should be used.

Lastly, I'll make
aesthetically pleasing
changes to the interface
to attract more users
while taking consideration
of color blindness and
other disabilities.
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| et's connect!

Thank you so much for checking out my work!

I've been fascinated with the way products are refined to meet user expectations. Whether I'm

actively working on a product or just an enthusiastic user, | love learning more about what we as
users expect from the products we use.

If you're interested in learning more about my design process or want to chat about working
together on a future project please reach out!
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